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VISION ... At SEALL we believe in 
the power of arts and music to 

transform the lived experience of 
its patrons in the Skye, Raasay and 

Lochalsh area, both as audience and 
participant. We are a driving force 

towards a richer, more inclusive 
and more diverse cultural life in the 
region bringing together disparate, 

under resourced and in some cases 
highly deprived and geographically 

isolated communities into a 
thriving, nationally regarded arts 

and community powerhouse. 
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Executive Summary
SEALL is a huge success story in the Skye, Raasay and Lochalsh region. For thirty years, over more 

than a thousand performances, events and workshops have taken place and hundreds of thousands 

of people have enjoyed the magic of live performance and community gatherings as both audience 

and practitioners, binding communities together and creating environments for shared experiences 

and discussion across a huge geographic area.

Our tag line is People | Performance | Place and these three strands of our programming encapsulate 

our charitable objectives. In People we look to further the advancement of arts education in the 

region. In Performance we look to advance the region’s arts, heritage and cultural offering. Place is 
the advancement of citizenship and community, and the advocacy of the Skye, Raasay and Lochalsh 

region.

We understand that in our region these three strands should be interwoven throughout our 

annual performance and community programmes to meet our aims and the needs of our 

local communities. We understand the duality that our audiences need: the inspiration of new 

experiences, as well as opportunity to participate. And that our performance audiences will only 

further develop if our community know we are wholly invested in creating opportunity for them. 

One without the other lessens the whole offering. 

We also understand that in Skye, Raasay and Lochalsh, resource paucity, both in terms of staff and 

equipment, is one of the main challenges we face.  We will address both moving forward. We will 

expand staff hours dedicated to the organisation, making SEALL more resilient and creating scope 

for more collaborative working.  We will keep wages rising with inflation to make sure staff are 

paid fairly for the work they are doing and to ensure we remain competitive. We will upskill staff in 

events and project management to ensure we have a skilled workforce that can act as a resource 

for the whole community, helping to facilitate not just our own events, but those of partner 

organisations and community groups. We will continue the process of improving our technical 

capacity by investing in equipment to improve production values at SEALL events. We will improve 

our network of venues, small halls and partner organisations to ensure we have the best possible 

venue stock moving into the future and the region the infrastructure to encourage engagement 

with the arts. 

Creative Director | SEALL
Jamie Sutherland



Who We Are
Quality Arts Provision
SEALL serves the whole of the Skye, Raasay 

and Lochalsh area with high-quality arts 

provision to a population of approximately 

15,000 people spread over a geographic 

landmass of 270,656 hectares. Due to the 

geographic landmass, as well as several socio 

and economic factors, the challenges in 

providing arts provision are myriad.

Skye, Raasay and Lochalsh is considered to 

have an ageing population. Like many rural 

areas the number of people aged 75 and over 

is rising and well above the national average. 

Regarding social provision, Portree and Kyle of 

Lochalsh are considered the highest income-

deprived zones in the Skye, Lochalsh and 

Wester Ross areas. Lack of housing for young 

and single people impacts on community 

development.

Inclusion

SEALL’s ethos has always been one of 

inclusion. Having never owned a bricks and 

mortar venue, it has become known for taking 

art and education out into Skye, Raasay and 

Lochalsh’s rural communities. We use village 

halls and community centres and work with 

local communities to provide gatherings, 

workshops, cèilidhs and performances 

that sew communities together, breaking 

down isolation amongst our more far-flung 

communities and patrons. 

Diverse Communities
Since 1991, SEALL has become more than just 

an arts presenter. We’ve woven ourselves into 

the very fabric of Skye and Lochalsh’s diverse 

communities. From bustling village halls to a 

stretch tent by a castle, our over 2,200 events 

across 122 venues have touched the lives of 

more than 130,000 individuals. Each ticket 

represents a unique connection forged - a life 

enriched by the transformative power of the 

arts.

SEALL (meaning to look or to show in Scottish 
Gàidhlig and pronounced shàal) is a rural 
performing arts organisation in Scotland that 
aims to provide year-round access to world-
leading arts and cultural events for its local 
communities.

“SEALL is an inspiration to what can be 
achieved in terms of support for Scotland’s 
culture. Over the years, SEALL has become 
one of the best rural performing arts 
promoters in Scotland, with a great reach 
and range of events. SEALL connects with 
the local communities to help serve them 
and is one of the best organisations across 
the UK in terms of its ability to mobilise its 
many volunteers in a very rural area. Skye 
has always been on the cultural map, and 
achievements such as this are the life blood 
of our communities.”  

Fiona Hyslop MSP, Cabinet Secretary for Culture, 
Tourism and External Affairs, 3 November 2017, on 
opening SEALL’s new Office ‘The Green Room’ 



Iomart an Eilein – Daniel Cullen  2 week long holiday theatre workshop based in Broadford for 11-16 year olds plus workshops across the region

Eilean a’ Cheòl – Angus Mackenzie  Ceilidh band workshops across the region encouraging young players in a collaborative 
environment, supervised by experienced players across instruments. Plus Young Musicians Support Scheme offering 
young players across the region the opportunity to gain performance experience supporting touring musicians.

We Are Nature – Lorayne McLucas Providing bi-weekly early years arts experiences in Plockton, Glen Elg and Broadford 
Primary Schools in the absence of Highland Council arts provision for this age range.

24+
Annual Programme 
performances across 
the region per year

Tickets sold per year1500

8
Small Hall Festival 
venues across the 
region in 2023

Tickets sold per year + 
workshops, sessions & 
radio performances

650

24
SEALL @ HOME
 Arts Practitioner Visits to remote and vulnerable 
individuals and communities to reduce isolation 
and loneliness across the region

2024!

SEALL’s Festival of Literature on 17th and 18th August, 

bringing some of Scotland’s finest English and Gaelic 

writers together at Kyleakin Hall.

SEALL’s Fèis an Eilein festival, putting some of 

Scotland’s best-loved musicians into halls across Skye 

in July in a celebration of island culture!

Masterclass workshops with touring musicians for the region’s young people with Portree High School and Plockton High School and Music School. 

RETURNING IN

10
Gaelic language
 events & workshops 
across the year

Gaelic language roaming 
music Jam Bus sessions led by 
young local Gaelic speakers 
aged 18-35 

14

Culture Collective

“The residents love the music and stories. They light up and become more engaged either singing or clapping along or asking the staff to dance. It’s 
a bright spot in their day” ACTIVITIES CO-ORDINATOR  HOME FARM NURSING HOME (SEALL @ HOME) 



Achievements

Leadership and Collaboration
We were the lead partner in the Aiserigh project, a cornerstone of the innovative Culture 

Collective scheme. This collaborative effort, delivered alongside local organisations, exemplifies our 

commitment to strengthening the Scotland-wide community arts network.

 

Adaptability and Resilience
The COVID-19 pandemic presented unprecedented challenges. However, SEALL successfully 

adapted, delivering a consistent programme of live-streamed and socially distanced performance-

led events. This dedication ensured cultural engagement continued even during tough times. 

 

Extensive Reach
Over three decades, we have delivered more than 2,200 events, enriching the lives of countless 

individuals in the region.

 

Community Engagement
SEALL fosters strong connections. We have forged meaningful collaborations with numerous 

community groups, individuals and businesses throughout Skye, Raasay and Lochalsh.

 

Award-Winning Excellence
Our dedication to excellence has been nationally recognised. We are the proud recipient of the 

Community Project of the Year Award at the 2019 MG Alba Scots Trad Music Awards for the 

SEALL Festival of Small Halls. Additionally, SEALL at Sabhal Mòr Ostaig received the prestigious 

Venue of the Year Award at the 2015 MG Alba Scots Trad Music Awards.

SEALL boasts a rich history of fostering cultural vibrancy in the Skye, Raasay and Lochalsh region.
Here’s how we have made a difference ...

This track record demonstrates SEALL’s unwavering commitment to enriching the cultural landscape of the 
region.  We are a leader in collaboration, a champion of resilience and a trusted provider of exceptional 
performing arts experiences.



Our People ... Staff
Jamie Sutherland
Creative Director
Jamie Sutherland is an experienced 
Arts Manager, Arts Programmer and 
Practitioner. He was the founder of 
Nothing Ever Happens Here in Summerhall 
Edinburgh and is a musician performing 
with Broken Records for eighteen years. 
Experienced in Programme Management, 
Festival Management, Budget Management 
and Forecasting, Cultural Marketing and 
Live Events Production Management.

Lorayne McLucas
Operations & Culture Collective
Projects Management
Experienced in ... Arts Management, 
Fundraising, Reporting, Theatre, Children’s 
Workshops, Performance & more

Ruari Gordon
Events Coordinator
Experienced in ... Events Management, 
Sound & Light Production, Artistic 
Collaboration, Project Management, 
Budget Control, Cultural Engagement 
Initiatives in Scottish Highlands & more

Ewan Macintyre
SEALL @ Home & Gàidhlig Officer
Experienced in ... Puppetry, Performing 
Musician, Arts Management, Language 
Development, Programming, Childrens 
Theatre Production & more

Jacqueline Ross
Marketing Officer
Experienced in ... Destination & Arts 
Marketing, Design, Festival Direction, 
Cultural & Heritage Projects, Audience 
Development, Review Writing & more

Rufus Elliot
Technical Operator
Experienced in ... Sound and lighting 
technician who has worked for SEALL since 
2022 on live music events in two dozen 
venues across Skye and surrounding areas.

Tori Hewitt
Bookkeeper
Experienced in ... Experienced accountant 
and bookkeeper running her own business. 

Jamie Sutherland | Creative Director | SEALL



Our People ... Board
Chair : Gareth Morgan
Gareth spent over 30 years in policing, 
retiring as the Chief Constable of 
Staffordshire Police in 2021. He was 
awarded the Queen’s Police Medal for 
Distinguished Service in the 2022 New 
Year’s Honours List. He is an independent 
decision maker for Ministerial conduct with 
the Scottish Government and a member 
of the Judicial Appointments Board for 
Scotland. 

Treasurer : Karen Kennedy
Professional accountant running her own 
award-winning accountancy business. 

Director : Rosy White
Career in environmental conservation and 
campaigning organisations including 
experience with organisational and 
community development, capacity 
building with volunteers, developing good 
governance and diploma in human resource 
management. 

Director : Paul Rees
Author and music journalist with 30-plus 
years’ experience, including serving as 
Editor of Kerrang! magazine 1999-2002 and 
Editor-in-Chief of Q magazine 2002-2012. 
At Q, he initiated and oversaw an events 
department. Since 2012, he has had nine 
books published and continues to write 
professionally about music and popular 
culture.

Director : Fiona Byrne-Sutton
Skye visual artist. Trained at Goldsmiths, 
Cardiff Met and GSA. An experienced curator, 
arts administrator, educator, and arts 
journalist, she has received Creative Scotland 
and Craft Scotland funding.  

Director : Suzie Tobin
IT lead and Funding Officer for Council of 
Voluntary Service serving three boroughs 
in Surrey, representing 1,500 not for profit 
organisations. Delivered training and one to 
one support in fundraising and using social 
media to raise money and profile.  

Director : Sheena Amos
Gaelic-medium music teacher and 
practitioner who has been working in schools 
in Skye for eight years. Currently teaching 
part-time whilst working on a PhD.  

Director : Michael Rossi
Solicitor specialising in residential property, 
crofting, Wills and Powers of Attorney and 
estates.  



Our Organisation
Board & Governance 
SEALL is a company limited by guarantee and 
a charity registered with OSCR to provide 
services and performances/workshops to its 
local communities and the geographic area 
of Skye, Raasay and Lochalsh. It is governed 
by eight directors who take on voluntary 
roles in governance, financial control, HR 
and event-management support at events. 
The directors have regular six-weekly board 
meetings and the Chair has a weekly meeting 
with the SEALL Creative Director. The SEALL 
Creative Director is responsible for overall 
management of the organisation and is in 
regular contact with all directors by email and 
informal meetings.

Supporter Scheme 
SEALL operates a supporter scheme, currently 
in a stage of development, as well as actively 
looking for private donors and other trusts to 
help with its operational running.  
 
Volunteers Policy & Development 
SEALL maintains a volunteer element to its 
operations. We are a member of the Scottish 
Council for Voluntary Organisations and rely 
on volunteers to assist in front of house, 
raffle and bar operations as well as the set 
up and breakdown of its events. We look to 
encourage our volunteers through a mixture 
of free ticket offers to performances and 
workshops where available in recompense 
for time spent volunteering. We will provide 
regular volunteer community events and 
training workshops to ensure a vibrant and 
valued volunteer network exists for years 
to come. We look to perform an annual 
volunteer drive at the start of each calendar 
year to maintain numbers on our books 
to appropriate levels for the scale of our 
operations. 
 

Budgeting and Forecasting 
SEALL’s Creative Director will have overall 
responsibility and management of the 
programme budget and strategy. They will be 
responsible for the overall strategic planning 
of SEALL including the creative programming, 
finances, fundraising and management of each 
project and team. The Creative Director will 
report regularly to SEALL’s Board on the 
progress and finances of projects and the 
overall financial situation of the organisation. 
In addition, the Creative Director holds a 
weekly meeting with the extended team to 
review each week’s work schedule and to 
report back on any specifics of the project, 
concerns and progress. This will be an 
essential mechanism to ensure the effective 
delivery of the multi-year programme and 
reduce risk. The Creative Director will be 
responsible for overseeing the safe delivery 
of all aspects of this project, monitoring and 
adapting the way we will approach each event. 
 
Reserves Policy 
The trustees seek to retain unrestricted 
cash reserves to cover at least three months 
unrestricted expenditure. Current calculations 
put this figure at £30,000 and therefore this 
target was met at the year-end 2023. 

Equality, Diversity and Inclusion 
SEALL takes pride in supporting Scotland’s 
performing arts industry with a fair, unbiased, 
and respectful approach to the artists’ needs 
and wellbeing. For over 30 years we have 
offered excellent performance payment terms 
as well as attractive hospitality packages. This 
has encouraged many of our artists to return 
to Skye and Lochalsh stages year-on-year, 
knowing they will be well looked after, treated 
fairly and with respect and will always receive 
the warmest of welcomes. We adhere to 
industry standards on rates of renumeration 
for artists and the creative sector. 



Mission & Values
MISSION 
SEALL’s mission is encompassed in three strategic pillars: People | Performance | Place. For over 30 years we have 
facilitated performances, events and workshops grounded in our local area – the geographically distant and 
challenging Skye, Raasay and Lochalsh region. These act as town hall gatherings for our local communities, 
creating the conditions for meeting, communicating, and sharing experiences based around the arts in all 
its mediums. Our charitable objectives - the advancement of arts education, the advancement of citizenship 
and community development, and the advancements of the arts - are met through our artistic programmes 
which create opportunities to experience the arts for our residents. Whether that is through our annual 
programme of concerts and performances, going into nursing homes to reduce isolation for our elderly, 
providing enhanced arts provision and educational opportunities in our nurseries and primary schools or 
providing vital pathways to performance for our local practitioners and young people, while always keeping 
our area’s languages, traditions and culture at the forefront of our activity.

INCLUSIVITY

We believe that SEALL 
events should be 
accessible to everyone. 
Our organisation’s core 
tenet is that we take our 
performances out into 
communities so that 
they don’t have to come 
to us. We believe that 
everyone deserves the 
right to arts provision 
and to experience the 
joys of world class arts 
experiences, regardless of 
geographic location.

REPRESENTATION

SEALL is committed to 
representing all of Skye, 
Raasay and Lochalsh’s 
communities and 
languages. We will look 
to keep an open dialogue 
with our stakeholders 
and patrons regarding our 
programming and work 
within the community. We 
are committed to keeping 
a Gaelic Officer role 
within the organisation 
to ensure that we have 
full translation of all 
SEALL literature in both 
the Gaelic and English 
languages, as well as a 
programme of work 
dedicated to Gaelic 
language speakers. We 
are an organisation 
embedded in our local 
communities and we will 
ensure that we represent 
and advocate for Skye, 
Raasay and Lochalsh at 
every opportunity.

TRANSPARENCY

We will ensure that 
our constitution and 
organisational processes 
remain open and 
transparent and that we 
accept full accountability 
to our patrons, funders, 
and stakeholders through 
all SEALL activity. We will 
ensure we communicate 
fully and honestly with all 
interested parties.

FAIRNESS

We are committed to 
acting in a fair and just 
manner across all SEALL 
activities. We will ensure 
all staff, practitioners, 
and contractors are 
paid appropriately based 
on the rates of the day, 
in full and on time. We 
are a real living wage 
employer and will look 
to create stable and 
consistent work for all 
our employees. We will 
maintain and share widely 
all organisational and staff 
policies to all interested 
parties and will fully 
support our staff and 
practitioners throughout 
their working experience 
with SEALL.



People | Performance | Place

People ... Provide quality community 
participation and arts educational 
experiences for our local community
 
Expand on our workforce and technical 
provision to provide a more resilient 
platform for the arts in the region

Place ... Reduce isolation in our 
geographically remote communities 
bringing the arts to our communities 
so they don’t have to come to us

Provide year-round Gaelic language 
performance and workshops that 
highlight the talent and vitality of 
the Gaelic language and community 
and to break down “otherness” 
associated with the language in the 
community 

Performance ... •	 Provide residents and communities around Skye, Raasay and Lochalsh with

year-round provision to a vibrant programme of world leading, intersectional and community 

embedded arts and cultural events through our annual programme of performances and festivals

Climate Change is the greatest challenge of our 
lifetime. Severe weather and climate impacts 
are already affecting communities across the 
Highlands and how we operate.  The Highlands 
are experiencing an increased frequency and 
severity of flooding, landslides, and wildfire 
events. In recognition of the serious and 
accelerating changes to the world caused by 
climate change, Highland Council declared a 
climate and ecological emergency in May 2019. 

We are working hard on 
the following key targets



Performance ... •	 Provide residents and communities around Skye, Raasay and Lochalsh with

year-round provision to a vibrant programme of world leading, intersectional and community 

embedded arts and cultural events through our annual programme of performances and festivals

STRENGTHS

Proactive programming 
Trusting and loyal audience 
30 years of development, successes and event data 
Tremendous community support  
Reputation for quality  
Our location 
Diverse programme 
Successful project lead 
Excellent staff skill set, passion and experience 
Strong governance and board 
Well-known brand and first contact for performers and 
touring in our area 
Good relationships with all venues and halls in Skye, 
Lochalsh and Raasay    

WEAKNESSES

Lack of public transport for performers/audience 
Distances performers and audience need to travel 
Low audience engagement with some genres 
Office administration support 
Reduced volunteer scheme
Diversity 

OPPORTUNITIES

Partnership projects 
Working with new venues  
Develop Friends of SEALL Scheme 
Carry out education programme for young performers, 
writers and technicians  
Establish a working group for performing arts in Skye, 
Lochalsh and Raasay linked to regional and national 
organisations 
Increasing visitor numbers 
Training and development for staff, board, and volunteers 
Private, commercial and trust income 
Develop Gaelic programme   

THREATS

Political uncertainty  
Event clashes in small communities 
Competition for audience 
Not reaching all sections of society  
Brexit affecting funding and tourism 
Ongoing effects of Covid 
Geographical and weather challenges
Ageing population 

Reducing energy consumption at venues 
and office space.

Considering the future life of our 
production and day to day office 
materials using the circular economy 
approach.

Minimising the carbon footprint for 
staff and audience travel.

Reduce paper printing waste and 
minimise waste to landfill by working 
with local recycling partners.

Create fundraising opportunities and 
support sustainability initiatives.

Developing a contingency plan 
for dealing with extreme weather 
events, such as power outages and 
transportation disruptions.



P E OPL E
SEALL currently recognises the wealth 
of artistic talent within Skye, Raasay 
and Lochalsh young people. However, 
geographically isolated communities 
and limited opportunities often hinder 
the exposure and development of local 
practitioners and young artists. This aim is 
crucial because:
 
Empowering Local Voices   It fosters a vibrant 
cultural scene where local stories and 
perspectives can be shared with the wider 
world.

Building Confidence and Skills   Providing 
professional development and performance 
opportunities empowers artists, strengthens 
their artistic identities and hones their skills.
 
Pathways to Success   We act as a springboard, 
connecting local talent to a broader Scottish 
arts ecology; fostering collaboration, and 
potential national recognition and career 
advancement. 

Inspiring the Next Generation   By showcasing local 
success stories, we inspire young people to 
pursue their artistic ambitions and broaden 
their vision within a wider community.
 
Despite our commitment, there are 
challenges associated with achieving this 
aim: 

Limited Resources Securing funding specifically 
dedicated to artist development programmes.
 
Geographical Isolation Distance and travel costs 
present hurdles for artists to connect with 
established networks and participate in 
workshops or events.

Lack of Performance Platforms Providing suitable 
local venues and opportunities for artists to 
showcase their work (especially for emerging 
talent) can be challenging. 

Competition for Attention Breaking into the wider 
Scottish arts scene, already saturated with 
talent, requires effective promotion and 
strategic connections.
 
SEALL envisions a future where local 
artists and young practitioners thrive 
within a supportive ecosystem. Success will 
be measured by:

Increased Participation A significant rise in the 
number of local artists engaging in our 
development programmes and workshops.
 
Showcasing Local Talent Regularly featuring local 
artists in our main programme alongside 
established national figures, fostering cross-
pollination and audience engagement.
 
Building Networks Establishing partnerships 
with Scottish arts organisations to provide 
residency opportunities, performance slots at 
festivals and mentorship programmes.
 
Creating a Launchpad Witnessing artists we have 
nurtured progress to national recognition.
 
Inspiring Youth A noticeable increase in young 
people participating in arts programmes 
and pursuing creative endeavours within the 
community. 

AIM ... Provide quality community participation and arts educational experiences
							       for our local community ...



P E OPL E SEALL currently operates with a dedicated 
but stretched team. To fully serve the arts 
community in the region we need to make 
a strategic expansion of our workforce 
and technical capabilities, with a view to 
bringing about: 
 
Increased Capacity A larger team allows us to 
deliver a wider range of programmes, reach 
more communities, and provide enhanced 
support to local artists.
 
Enhanced Expertise Providing a platform to keep 
and upskill staff with specialised skills (eg. 
marketing, fundraising, technical production 
and arts administration) strengthens our 
ability to deliver high-quality programmes.

Sustainability and Resilience Building a robust team 
with diverse skillsets ensures SEALL’s long-
term sustainability and adaptability in the face 
of future challenges. 

Community Resource A well-equipped organisation 
becomes a more valuable resource for the 
entire arts community, offering support, 
professional development opportunities and 
fostering collaboration.

Expanding our workforce and technical 
provision presents several challenges:
 
Funding Securing funding to support additional 
staff positions and equipment acquisition can 
be difficult.
 
Recruitment Finding qualified and passionate 
individuals willing to work in a rural location 
with a limited talent pool might require 
creative recruitment strategies. This could 
involve offering relocation packages, remote 
working opportunities, or partnerships with 
universities to attract recent graduates. 
 
Staff Retention Developing competitive 
compensation packages and fostering a 
positive work environment is crucial to retain 
talented staff.
 
Technical Infrastructure Investing in high-quality 
equipment and ensuring proper training for 
staff requires careful budgeting and planning. 

SEALL envisions becoming a leading 
partner for arts development in the region. 
Success will be measured by: 

Targeted Workforce Expansion Successfully 
increasing the workforce to 2 full-time staff 
members and 2 part-time staff members 
(0.8 FTE) with expertise in key areas like 
marketing, fundraising, technical production 
and arts administration.
 
Skills Development Providing professional 
development opportunities for both existing 
and new staff to enhance their skills and 
knowledge.

Technical Investment Upgrading equipment and 
infrastructure to ensure the highest quality 
delivery of performances and events.

Increased Collaboration Building stronger 
partnerships with local artists, organisations, 
and educational institutions to support the 
entire arts ecology.
 
Community Impact Being recognised as a vital 
resource for the region’s arts community, 
fostering a thriving and sustainable cultural 
scene.

AIM ... Expand on our workforce and 
technical provision to provide a more 
resilient community resource for the 
arts in the region ...

By overcoming these challenges and 
achieving these goals, SEALL can solidify 
its position as a vital incubator and 
amplifier of local artistic talent, enriching 
the cultural landscape of Skye, Raasay, 
Lochalsh and Scotland as a whole.



P ERFORMANCE
SEALL aims to provide residents and 
communities around Skye, Raasay and 
Lochalsh with year-round provision to 
a vibrant programme of world leading, 
intersectional and community embedded 
arts and cultural events through our annual 
programme of performances and festivals. 
This is imperative because:

Accessibility Year-round programming ensures 
there are always cultural experiences available, 
catering to residents’ diverse interests and 
schedules. 

Economic Impact Regular events attract visitors, 
boosting tourism and supporting local 
businesses. 

Community Vibrancy A thriving arts scene 
strengthens community identity, fosters social 
connection and celebrates local talent. 

World-Class Exposure Showcasing local artists 
alongside established figures elevates the 
regional arts profile and attracts wider 
audiences. 
 
Providing a year-round programme of 
high-quality events presents several 
challenges: 

Venue Availability Suitable performance spaces, 
especially in remote areas, might be limited or 
booked well in advance.
 
Organisational Capacity Delivering a body of work 
of this magnitude requires a solid, year round 
pool of staff and volunteers, which can be 
challenging.

 
Audience Engagement Maintaining audience 
interest and attendance throughout the year 
requires careful programming and outreach 
strategies. 

Artist Selection Balancing the desire to feature 
local talent with attracting established artists 
to maintain artistic excellence requires a 
curated approach.

SEALL envisions a dynamic cultural 
calendar that keeps the region buzzing 
with year-round arts activity. Success will 
be measured by:

Increased Programming A significant expansion of 
the annual programme to offer a diverse range 
of events throughout the year. 

Strong Partnerships Building collaborations with 
local venues, businesses, and organisations 
to secure performance spaces and co-host 
events.
 
Engaged Audiences Demonstrating consistent 
audience growth and participation through 
ticket sales, event attendance figures and social 
media engagement. 

Thriving Local Arts Witnessing increased 
participation of local artists in performances, 
workshops and residencies facilitated by 
SEALL. 

Regional Recognition SEALL’s programme being 
recognised as a major cultural attraction, 
attracting visitors from outside the region. 

AIM ... Provide residents and communities around Skye, Raasay and Lochalsh with year round 
provision to a vibrant programme of world leading, intersectional and community embedded 
arts and cultural events through our annual programme of performances and festivals ...



P ERFORMANCE

Top to Bottom | Left to Right
Kieran Hodgson Comedian, Elephant Sessions, DLU, 
Glasgow African Balafon Orchestra, King Creosote, 

Kathryn Joseph, Kinnaris Quintet, Karawane



P L AC E
Many residents in Skye, Raasay, and 
Lochalsh live in geographically remote 
areas. This can create social isolation as 
travelling to attend traditional arts events 
is often difficult due to: 

Distance Travel times and costs can be 
significant, especially for those with limited 
resources. 

Transport Public transport options might be 
limited or unavailable in some areas. 

Physical Limitations Elderly residents, individuals 
with disabilities, or those without access to 
transport may find travel challenging. 

SEALL aims to bring high-quality arts 
experiences directly to these communities. 
This is important in: 

Combating Isolation Arts engagement fosters 
social connection and a sense of belonging, 
which is crucial for well-being, especially in 
isolated areas. 

Cultural Access Everyone deserves the 
opportunity to experience the transformative 
power of the arts, regardless of location. 

Diversity and Inclusion Reaching remote 
communities ensures a wider range of voices 
and perspectives are represented in the 
region. 

SEALL works to combat this in the 
following ways: 

SEALL@home Programme working with care 
homes, schools and Alzheimer Scotland, 
bringing high quality arts to areas with limited 
access to it.
 
Funding Securing funding to support travel 
costs, equipment rentals and artist fees for 
events. 

Workshops We deliver school workshops 
and fringe programmes reaching rural 
audiences that are connected to other Annual 
Programme and Small Halls events. 

Engage Audiences Demonstrating consistent 
participation and positive feedback from 
residents in remote communities. 

AIM ... Reduce isolation in our geographically remote communities, bringing the 
arts to our communities so they don’t have to come to us ...
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P L AC E
SEALL aims to provide a year-round 
Gaelic language programme to break 
down “otherness” and showcase the talent 
and vitality of the language. We do this 
through: 

Communication We offer written and verbal 
communication in Gaelic. We are working to 
have a bi-lingual website and currently all our 
publicity is bi-lingual. 

Performances Specific Gaelic first events to 
showcase Gaelic speaking artists/musicians. 

Talent Development Opportunities to young 
artists with support slots, performances 
and workshops. Youth led initiative Jam Bus 
community music session. 

Grass-roots approach Working with local groups 
and individuals to meet their needs.
 
Tradition with development Seeing tradition as 
a continually evolving thing and promoting 
cultural accessibility to reach younger 
generations alongside a connection to 
heritage. 

Internal challenges in Gaelic development: 

Funding Securing funding through Bòrd na 
Gàidhlig and other bodies to properly fund 
and/or expand our Gaelic officer role. 

Core team and staff Working to ensure that 
we meet our targets within our language 
policy for our team. Ensuring that Gaelic is 
represented through our creative output with 
our artists.

AIM ... Provide year round Gaelic 
language performance and workshops 
to showcase the talent and vitality of 
the Gaelic language and community 
and to break down ‘otherness’ 
associated with the language in the 
community ...

SEALL envisions a future where Gaelic 
is developed across the region. We see 
ourselves and the arts in general as a 
facilitator for cultural development and 
imagine success in the following ways: 

Youth Young people creating new works of 
excellence in Gaelic and for Skye and Lochalsh 
to be a beacon for arts in Gaelic. 

Intergenerational Passing down of knowledge and 
interlinking across generations 

Bi-lingualism Strong Gaelic development 
with accessibility and inclusivity for all, 
that encourages and promotes language 
development through music and art. 

Jam Bus Gaelic Roaming Music Sessions

Braes Hall Elgol Hall



Annual Performance Programme 
With its Annual Performance Programme 

SEALL aims to engage, excite, challenge, 

nourish and inspire our audiences at each 

event we present. We will bring outstanding 

arts practitioners from across our region, but 

also nationally and internationally, into our 

local communities and onto our stages. From 

music and theatre, to dance, literature and 

storytelling, we will ensure our audiences have 

access to, and opportunities to engage with 

the absolute best arts provision. The scale 

of our ambition will not be limited by our 

geographic location. We will work with our 

network of partner venues and community 

halls across the region, bringing production 

with us to ensure we transform our spaces 

into first-class bespoke arts venues. Our 

performances will have a range of ticket prices 

and sized venues, ensuring there is something 

for everyone in our Annual Programme. 

A performing arts charity with deep roots 

embedded in our communities, with an 

experienced and passionate core staff, SEALL 

is uniquely placed to progress and transform 

arts events and performances across our 

region, and beyond.   

SEALL@Home 
We facilitate 24+ SEALL@Home events 

throughout the year. SEALL@home is a 

programme built on community engagement 

and artistic representation for isolated people 

within our communities. The focus is to bring 

professional arts practitioners to care homes 

and remote communities. This programme 

SEALL Annual Programme
works in partnership with Alzheimer’s Scotland 

and focuses on the main care centres of 

Skye and Lochalsh – Acarsaid in Broadford, 

Home Farm and Taigh na Drochaid in Portree, 

Kyleakin Connections in Kyleakin, and Airdferry 

Day Centre in Dornie. We will also provide 

workshops and performances across Skye, 

Raasay and Lochalsh’s more geographically 

isolated communities to ensure we take on the 

burden of travelling and bring arts provisions to 

those who cannot come to us. 

 

Gaelic Programme 
We aim to stage ten Gaelic First events 

throughout the year within our Annual 

Programme and collaborate with Sabhal Mòr 

Ostaig, Staffin Community Trust, Comann 

Naiseanta nan Oileanach, and Kilmuir Hall, as 

well as with individuals (see An Tinne project 

by Anne Martin) to help bolster the Gaelic 

speaking communities of the region and build 

ties further afield within a larger network. 

We have a designated Gaelic Officer and Gaelic 

language policy. We will build on traditional 

aspects of the culture and facilitate space 

for new cultural development and growth. 

This also includes representation of the 

language throughout our written material and 

marketing as well as at shows and education 

and counselling within our team. As a team 

we recognise the sensitivities surrounding the 

language and culture and strive towards raising 

its profile as well as normalising it through our 

work. 



SEALL Festivals
Fèis an Eilein
Held annually in July, SEALL’s Fèis an Eilein 

is a two-week-long celebration of music on 

Scotland’s Isle of Skye. The 2024 edition promises 

an exciting lineup featuring both established and 

emerging artists, from An Dannsa Dub and the 

Glenfinnan Ceilidh Band to the likes of Roddy 

Woomble, Rachel Sermanni and The Poozies. These performances take place across various 

community venues in Skye, Raasay and Lochalsh, offering audiences a full immersion into Scotland’s 

vibrant musical scene, from its traditional roots to the evolution of contemporary Scottish music. 

This exceptional line-up sets the standard for the high calibre of artists that SEALL curates for the 

festival each year. 

SEALL Festival of Literature 
In 2024, SEALL has committed to bringing back its dormant Literature Festival with the aim of 

developing it into a nationally recognised arts and community event by the 2028 edition. The 

festival will take place over one weekend in mid-August, basing itself in Kyleakin Hall to provide a 

centralised location for access across the whole region. The festival will feature a mixture of English 

and Gaelic writers and practical workshops running over two days, with a separately ticketed 

and discounted fringe kids’ event every morning to encourage reading in our younger audiences. 

The festival will attract the best writers working in Scotland and the UK, with the 2024 edition 

featuring Jackie Kay, Greg McHugh, Michael Pedersen, Hollie McNish, Alan Bissett, Kirsten Innes and 

many more. 

SEALL Festival of Small Halls
SEALL’s flagship festival, the Festival of Small Halls, launched in 2018 and has become an enormous 

success in the SEALL story. Taking its cues from similar events in and around Prince Edwards 

Island, Canada, the Festival of Small Halls features a curated band of world leading musicians, 

commissioned to create unique sets of traditional and original music, that travels around the small 

community halls of our region. The overarching aim is to take unique music events to our most 

rural communities in November each year, brightening one of the darkest months in the region. 

We look to bring people together and celebrate the vibrant mini cultures of our region’s myriad 

volunteer led community halls, closing, as always, with a rousing St Andrew’s Day Ceilidh. 



model. Sharing experiences and learning with 

other artists and the wider cultural network 

is supported and encouraged, so practitioners 

feel respected and inspired to introduce 

their own remote working. The project has 

had a tremendous 

impact with both its 

stakeholders and 

artists involved in 

delivering it.   

 

Eilean a’ Cheòl
With the 

tremendous 

success SEALL 

has had providing 

traditional music 

and creative 

opportunities to 

young people, 

there is now 

a huge demand for instrument teaching in 

our area. We are committed to building on 

this and providing traditional music lessons 

in schools to Gaelic and English medium 

students. This work continues to support the 

young musicians’ groups, established by SEALL, 

that are evolving from the work in schools. As 

well as giving young musicians the opportunity 

to collaborate with local artists, we are 

building lasting connections for them with the 

wider traditional music community. We are 

delighted to be supporting the publication of 

the songs used and written by the group and 

the now-established Young Musicians Summer 

Tour, where participants can share their work 

SEALL Culture Collective Continued
Culture Collective 
The Culture collective fund has given SEALL 

the opportunity to explore more sustainable 

and fair ways of working as well as engaging 

with more communities and providing training 

and projects that have a significant impact on 

people, performance and place.    

The networks that have been built up over a 

wide range of arts, language and communities 

through our Culture Collective projects will 

be invaluable going forward and has equipped 

us to be a stronger organisation as a whole.  

The Culture Collective project has had a 

significant impact on the work we do and how 

we do it. Feeling more connected with the 

national network has also proven to be very 

successful for the artists and communities 

involved.   

The artist and community led projects are 

carried out with schools, young people and 

community groups and continues to create 

lasting connections with the arts and the 

benefits it has on health and wellbeing.

   

We are Nature  
Artist-led creative opportunities with schools, 

young people, village halls and community 

groups. We are investing in experiences for 

young people to collaborate and benefit from 

working with artists, while exploring

multi-art forms and their natural environment. 

The benefits from this work for our 

communities and region is invaluable, creating 

a healthy creative ecology. Local artists are 

employed to facilitate this, gaining confidence, 

skills and knowledge in delivering work via this 



with our communities and visitors to the area.  

Angus MacKenzie/Eilean a’ Cheòl was 

nominated for Community Project of the Year 

sponsored by Traditional Arts and Culture 

Scotland in the MG ALBA Scots Trad Music 

Awards 2023. Angus commented “We want 

to see this project grow to where it becomes 

the norm and have more and more children 

become involved with playing their music and 

all aspects of their culture” 

 

Iomairt an Eilein
A’ toirt togail 

do ghuthan 

òga an Eilein 

Sgitheanaich - 

Amplifying the 

voices of young 

adults in the Skye 

community. 

Giving young adults 

a safe platform 

from which to be 

heard and regarding 

the issues that 

matter most to them, around their culture 

and heritage and through the prism of theatre 

workshops and creation.

Empowering them to have the confidence 

to speak up and be valued in their own 

communities and beyond. This model explores 

how they can make a difference now and for 

the future, while protecting their language and 

culture.  

The Chariot The Flag The Empty Houses Performance
The Chariot The Flag The Empty Houses Promotion

Eilean A Cheol and Iomairt an Eilein



Objectives & Measurables
STAFFING
Increase staffing hours to 2 x FTE 
and 2 x 0.8 FTE as core SEALL staff to 
build resilience in the organisation.
Ensure all staff undertake a beginner 
short course in Gaelic to increase 
knowledge of the language.

STAFFING
Retain staff at 2 x FTE and 2 x 0.8 FTE 
and look to develop skills within the 
organisation. 
Ensure all staff are at or striving 
towards a reasonable level of Gaelic 
profficiency.

STAFFING
Increase staffing hours to 4 x FTE 
roles with retained freelance support.
Ensure all staff are at or striving 
towards a reasonable level of Gaelic 
profficiency.

ANNUAL PROGRAMME
Reach 1500+ attendees at SEALL 
Annual Programme events, hitting a 
threshold of £50,000+ Gross on Box 
Office.

ANNUAL PROGRAMME
Reach 2500+ attendees at SEALL 
Annual Programme events, hitting a 
threshold of £55,000+ Gross on Box 
Office.

ANNUAL PROGRAMME
Reach 3000+ attendees at SEALL 
Annual Programme events, hitting a 
threshold of £60,000+ Gross on Box 
Office.

FÈIS AN EILEIN FESTIVAL
Sell 2/3 tickets for our Fèis an Eilein 
festival and raise awareness of the 
festival amongst wider industry 
partners.

FÈIS AN EILEIN FESTIVAL
Sell 3/4 of tickets for the Fèis an 
Eilein festival and look to market 
the festival nationally as a travel 
destination.

FÈIS AN EILEIN FESTIVAL
Sell 4/5 of tickets for Fèis an Eilein 
festival and consolidate the festival 
on the national touring circuit as 
a destination festival, both with 
industry and patrons. 

SEALL LITERATURE FESTIVAL
Consolidate the SEALL Literature 
Festival as a staple of our annual 
programming selling 300+ weekend 
tickets.

SEALL LITERATURE FESTIVAL
Further consolidate the SEALL 
Literature Festival by selling 350 
weekend tickets and look to engage 
with national stakeholders to ensure 
the festival starts to become a staple 
of the literary calendar in Scotland.

SEALL LITERATURE FESTIVAL
Further consolidate the Festival 
as a well known and established 
event on the Literary festival circuit 
with national coverage and review 
whether there is scope to expand the 
festival.

SMALL HALLS FESTIVAL
Consolidate the SEALL Festival of 
Small Halls as a festival that is well 
known and anticipated regionally.

SMALL HALLS FESTIVAL
Expand the Festival of Small Halls 
to other regions using partner 
organisations.

SMALL HALLS FESTIVAL
Consolidate the expanded SEALL 
Festival of Small Halls as a nationally 
known pan-Highlands festival.

2025/26 2026/27 2027/28



Small Halls Musicans Ensemble 2023

INCOME GENERATION
Maintain our Friends of SEALL 
initiative and donation income at 
£1,000+
Increase our PA rental income to 12 
rentals in a calendar year to create a 
valuable new revenue stream.

INCOME GENERATION
Increase our Friends of SEALL 
initiative and donation income at 
£1,500+ 

Increase our PA rental income to 16 
rentals in a calendar year. 

INCOME GENERATION
Increase our Friends of SEALL 
initiative and donation income to 
£3,000+

Maintain our PA rental income at 16 
rentals in a calendar year.

YOUNG MUSICIANS
Ensure our Young Musicians Support 
Scheme puts young practitioners as 
support acts at 15+ SEALL events.

YOUNG MUSICIANS
Maintain our Young Musicians 
Support Scheme by putting young 
practitioners as support acts at 15+ 
SEALL events and provide 2 x annual 
SEALL showcase events for young 
local musicians.

YOUNG MUSICIANS
Maintain our Young Musicians 
Support Scheme putting young 
practitioners as support acts at 20+ 
SEALL events and provide 2 x annual 
SEALL showcase events for young 
local musicians.  

GÀIDHLIG
Strengthen relations with Gaelic 
speaking groups and individuals 
through Gaelic First events and talent 
development. Facilitate creativity 
and bilingualism with native 
speakers ensuring inclusivity.

GÀIDHLIG
Expand upon relations with Gaelic 
speaking groups and individuals 
through Gaelic First events and talent 
development. Build towards being 
a beacon of creativity for Gaelic on a 
national level. 

GÀIDHLIG
Expand upon relations with Gaelic 
speaking groups and individuals 
through Gaelic First events and talent 
development. Build towards being 
a beacon of creativity for Gaelic on a 
national level. 

ENGAGEMENT
Develop and implement a strategy to 
engage 8 creative practitioners and 
5 organisations that are invested in 
co-creation, capacity building, peer 
learning, mentoring, and sharing 
within the wider framework.

ENGAGEMENT
Increase the number of engaged 
practitioners by 25%, secure 
partnerships with an additional 
5 organisations and demonstrate 
impact through 3 co-created projects 
or initiatives.

ENGAGEMENT
Achieve a sustainable level 
of engagement with creative 
practitioners and organisations, 
showcase and measure collaborative 
approach impact and create long term 
growth and development strategy.

SEALL @ HOME / WORKSHOPS
Consolidate existing workshops 
across programmes in schools, care 
homes and with community groups.

SEALL @ HOME / WORKSHOPS
Expand our workshops across 
programmes in schools, care homes 
and with community groups to 
increase participation and offering.

SEALL @ HOME / WORKSHOPS
Expand our workshops across 
programmes in schools, care homes 
and with community groups to 
increase participation and offering.
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